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Synopsis

Inspire, Motivate, and Create Winners! As a manager or supervisor, you are the coach of your
business team! This exceptional program teaches you how to motivate your team through proven
coaching/management techniques. You'll learn how to devise a winning strategy, how to motivate
your players, action steps to improve your leadership, and ideas and techniques that will put you in
a position to better your team. There is not a coach in the world who goes into a season without a
game plan. Why should managing in business be any different? Learn how you can use the
time-honored techniques of the best coaches in history, and learn to coach your team to success!
You will learn ... * How to analyze and utilize your line-up. * How to manage results, not activity. *
How to delegate tasks efficiently. * How to fine-tune the lines of communication on your team. * How

to compel your players to give "that something extra.”
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Customer Reviews

Fred Pryor Seminars and CareerTrack, divisions of PARK University Enterprises, Inc., create one of
the most respected international providers of professional seminars. Since pioneering the one-day
seminar in 1970 as Fred Pryor Seminars, our organization has built a reputation for high-quality,
convenient, and practical business-skills training around the world, in every industry and sector.
Today, with more than 10 million satisfied customers, we continue to pride ourselves in providing
the superior training you've come to expect from Fred Pryor Seminars and CareerTrack. Our
cutting-edge research and course development are designed to meet the adult learning needs of

your employees and your organization.
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